

















Entity Information

The Board employs a Chief Executive, Christine Argyle, who manages the national office, an additional full-time employee and
saveral part-time contractors,

The NZCF has regional outreach through ten committees, each comprising five to ten people for regional administration in
Auckiand, Canterbury/West Coast, East Coast, Manawatu/Whanganui, Nelsen/Marlborough, Otago, Southland, Taranaki,
Waikato/Bay of Plenty and Wellington, to also promote choral music within their local communities.

The Chair of the Governance Board and Chairs of regional committees make up the National Advisory Committee, functioning as
an advisory body to the Board,

The Association of Choral Birectors [ACD) is a professional body of choir conductors, agministered by NZCF and with its own
committee, which makes recommendations te the NZCF Board on professional development activities.

The NZCF incorporated the company Symposium 2020 Limited on 1 June 2017 with the purpase of administering the 12th World
Symposium on Choral Music in Auckland, in July 2020. Following the Symposium's cancellation in March 2020 due to the
Covid-19 pandemic, the company has been retained and re-named Chor 2024 for the purpose of running the Werld Choir Games
in2024.

Main Sources of Entity’s Cash and Resources

New Zealand Choral Federation's administration and events are primarily funded by membership subscriptions, registration
fees and ticket sales at events, donations and spansorship, a major grant from Creative New Zealand, a provider agreement
with the Ministry of Youth Development, and smaller grants from philanthropic organisations. See notes for fuller details of all
grants, sponscrship and donations received.

Main Methods Used by Entity to Raise Funds
Membership subscriptions are renewed on an annual basis and these are sometimes accompanied by small donations.
Mermbership of the Federation is promoted to participants at its events.

Registrations are required for participants at all NZCF events, including all Association of Choral Director events {Choral Connect
cohventions, Giving Direction, Singing Matters workshops), as well as NZCF's key events: The Big Sing, The Kids Sing, Sing
Aotearoa, and regional Sing Fests. Admission charges also apply at some NZCF events such as The Big Sing gala concerts.

NZCF applies for substantial funding from Creative New Zealand every three years, with reports on progress and finances
required by the funder every six months.

The NZCF has a multi-year contract for services with the Ministry of Youth Development to deliver leadership and community
participation opportunities for young people, through The Big Sing.

Alt other grants are applied for annually, usually for specific costs associated with running events.
Sponsorship agreements are made on a commercial basis.

Advertising, sales of publications, programmes and other merchandise, term deposit interest and trade displays make up other
revenue streams,

Entity’s Reliance on Volunteers and Donated Goods or Services

The Governance Board, National Advisory Cornmittee and their regional committee members collectively give significant time
voluntarily to the organisation each year, Without this volunteer support the organisation simply could not continue to deliver
its busy programme year after year,
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Statement of Financial Performance

MNOTES 2021 2026
Membership Services 16 37,755 32,594
Digital Initatives 8,575 32,532
Regional Projects 1,792 1,685
Sing Fest - 4051
The Big Sing 251,546 23,741
The Kids Sing 20,374 5,700
Workshops 14,306 {250)
Youth Qutreach 1,728 2,555
Chor 24 Limited (Symposium 2020 Limited) 806,840 164,890
Total Costs related to events or services 1,296,874 274,852
Grants and donations made
Grants and Donations made 3,273 [1,500)
Total Grants and donations made 3,273 {1,500}
Other expenses
Audit feas 4,250 3,995
Bepreciation 1,188 2,126
Administration - Regional 6,764 5,163
Administration - National 295,085 239,048
Total Gther expenses 397,287 251,332
Total Expenses 1,618,484 529,040
Surplus/{Deficit) for the Year 275,751 (82,104}
LI

This statement has been audited and should be read in conjunction with the notes containing accounting policies, and the auditors report.
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Statement of Cash Flows

2021 2620
Chor 2024 Limited {Symposium 2020 Limited) (896,059} (170,457}
Total Payments to suppliers and employees {1,624,788} (529,121}
Donaticns or grants paid {20,016} [11,657)
Total Cash Flows from Operating Activities 324,596 (429,531)
Cash Flows from Investing and Financing Activities
Receipts from sale of property, plant and equipment 216
Payiments to acguire property, plant and equipment {1,052)
Payments to purchase investrments 8,701 [208,792)
Cash flows from other investing and financing activities 38,846 85,785
Totat Cash Flows from lnvesting and Financing Activities 47,597 (123,883)
Met Increase/{Decrease} in Cash 372,293 {553,413}
Bank Accounis and Cash o
Opening cash 507,585 1,060,959
Met change in cash for period 372,293 (553,413}
Closing cash 879,879 507,585

This staternent has been audited and should be read in conjunction with the notes containing accounting policies, and the auditors report.
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Staternent of Accounting Policies

Membership Fees are recognised as revenue in the period to which they relate.
Fees relating to events are recognised as revenue when the services have been provided.
Interest is recognised as revenue when it is received.

Grants and donations income is recognised as revenue when it becormes receivable except and to the extent that the Society has
a continuing obligation to third parties or has an obligation to repay the grant or donation.

Fixed Assets

All fixed assets are initially recarded at cost and subsequently at cost less accumulated depreciation to date. Depreciation is
provided for on a straight line or diminishing value basis on all fixed assets at rates caleulated to allocate the cost of the assets
less their estimated residual value aver their useful lives.

TFaxation

Mew Zealand Choral Federation has been granted Charitable Status by the inland Revenue Department and is wholly exempt
from New Zealand income tax having fully complied with all statutory conditions for these exemptions, therefore no provision
for taxation has been made in these accounts. The New Zeatand Choral Federation is registered with the Charities Commission
and has Donee status.
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Notes t the Performandce Report

2021 2020
Four Winds Foundation . 3,000
Lien F.ioum.:lation. : 5,000
Ministfy of Youth Deuélopment {Big Sing} 52,250 82,250
WZ Commun.ity Trusts o . B -
Otagé Community Trust o - -
Pu.b Cﬁarity o . 5,798 -
Rot.orua Enérgy tcmmUnity Trust . G,.OOO -
Sout.h.e.rn.Trust - . - -
Whangénui C(‘JI.‘TI.I‘;‘I.I;I.I‘I.I'.I.Zy Fﬁﬁndation 3,061 -
Winz - Wagé Subsiﬂy o . . - 14,059
Total National Grants Received 353,289 319,309
Chor 2024 Limited Grants Received (Symposium 2020 Limited)
Aucldand Unlimited {formally Auckland Tourism Events and Economic Development) 1,100,000 -
Creative Ne.w Zéa-l;nd o S . “ . 74,850 -
Foundatién ﬁorth. . . 117,000)
New Zegatand Majér Eveﬁts . . 5d,nno
Total Chor 2024 Limited Grants Received (Symposium 2026 Limited) 1,174,850 33,000
Totat Grants Received | 1,571,920 354,759
Spansorship Received
Tour Time Spensorship (The Big Sing) 8,000 -
Trinity College London (The Big Sing) 3,500 -
Associated Board .G.ft.he. Roya[ Schoéts.af Music (Big Sing) o “
Tatal Sponsorship Received 11,580 -
2021 2020
2, Analysis of Assets
Bank accounts and cash
tational BNZ } ACD ) 2ol 201
Nal.io.n-al BMNZ |.E><p.ense Account 19,072 . .12,195
Nétional BNZ] Non Profit Afc 25,7‘09 20,5?1
Nation&l BN.ZI Raﬁid Save 150,109 39,668
Na.tiénaI-E;N-Z.i R.W.C S;auings 16,618 16,610
Na.tion-a[”!;i‘;.lz. |$ing Aotearoa 503 503
Auck!and.B-ar-sk | Ob Aooount 14,655 28,304
Auckland Bank | 72 Account 23,668 23,502
Aucl;da.n.d Baﬁk.i 78 Savings 15,696 15,587
ﬂmckla.nd B.ar.1k.| B0 Accolink 13,809 13,777
Canterburﬂ Wésfﬁéc o 6,971 14,251
Symposiurﬁ 2020|.I.E\reryc.:|ay 471,173 171,395
Sympo.sit.J“rﬁ 2020 | On-Call Account 17 17
East Coask| ANi CurrentAccou.nt 2,047 4,913
tanawatu - Waﬁgamli { Main 586 48
Manawaty - Wanganui | Westpac 02 Account . 166 62
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Motes to the Performance Report

2021 2020
Manawatu - Wanganui | RaboSave o 186 1,633
Man;awa.tu _.wangan.m.' T.BS néb;} G . . o . . . e 535 T, 570
Ne.l.son | Mar[bo.b;gh _.AN.E.. L . S o o 1;.3'17?. e g_éog;
Otage | Westpac Main - ; o ) o 9,418 7,400
O.tago]FirlaleAccount N . .3,801.
Sc.n..lthland i Chg Account 3,8lé - 4.,096.
Southland i-Bor.nu;”S.a\.rer - . - . - - 6,554. . o 6,344
Taranaki.”s.ékmu.nt. . e e e . P ”13'4.35. S .
TBS[NOﬁh[éndm e e e e T e . 6.08
Waikato /BOF | Savings o ' ' - o ' 3,034 3,033
Waikato / BOP | TBS Account - 1,046  e:
Wéikato{BOP | Westpac . . 3,962 .3,486.
We'llingrérﬂoo Account 1433 11,683
we"in.gmn |02 TB_&, Acm..u.r.lt_ e e e e e e 16_934 [T 13,1?5
wel.“n.gton..I.;Sav.i.r.).g..g...... R e e . . e ”'244 e ;5;9?7.
Total Bank accounts and cash ' T ) ; S ' 879,879 507,585

Gther current assets
Mational : BMZ Term Deposit 301,731 304,046
Totel Other carrentassats . o . . e 308 048
investments

East Coast | ANZ Term Deposit - 10,423
East Cﬂoast | NZCU Term Investment . 3,825 . 3,789
ManawamRabOTEFm D.ép.c.,Sits T e e 31}071 T, 32,?13
.Ta.r.anékl" TSBTe(mDep05|t F o T, 5'0.0[5... - .5'.0.0.0
Total lnvestmants e . . . . o U ek 5103

WZCF National Term Deposit

NZCF National reinvested $§101,791 with the Bank of New Zealand on 28 March 2021 at 0.8% {maturing 23 March 2022), and
further invested an additional $200,000 with the Bank of New Zealand on 26 July 2021 at 1.0% (maturing 26 January 2022)

2021 2020
3. Property, Plant and Equipment
Furniture and Fittings . N
Furniture and fittings ownad 8,778 8,778
Accumulated depreciation - furntiture aind fittings owned (6,059) {4,871)
Total Furniture and Fittings ' ' - 2,718 3,907
Total Property, Plant and Equipment 2,718 3,907

Assets are valued at historical cost {ess accumulated depreciation,
Depreciation for twelve months to 31 December 2021 was $1,188 (2020: §2,126)
The New Zealand Choral Federation has not committed to any future capital expendiiure,

The New Zealand Choral Federation does not own any assets that have been donated.
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Motes to the Performance Report

2021 2020
4, Accumulated Funds
Accumulated Funds o
Opening Balance 667,633 749,737
Accumulated surpluses or (deficits) 275,751 {32,104}
Fotal Accumulated Funds i S T '943,“3'94' 667,633
Total Accumulated Funds 243,384 667,633

5. Commitments

There are no commitments as at 31 December 2021 (Last year - nil}.

6. Contingent Liabilities and Guarantees

There are no contingent liabilities or guarantees as at 31 December 2021 {Last year - nil).

7. Significant Grants and Donations with Cenditions not Recorded as a Liability

Chor 2024 Limited has received significant grants from Auckland Unlimited and Creative New Zealand that are conditional on
running the World Choir Games in 2024, There are no other significant grants or donations with conditions.

8. Goods or Services provided in kind

The Mew Zealand Choral Federation is reliant on significant voluntary hours provided by members annually.

9. Assets used as Security on Liabilities

The Mew Zealand Choral Federation does not have any assets used as security on liabilities.

10. Related Parties

There are related party transactions within the NZCF to members of the Governance Board and Committees. These transactions
are on terms and conditions no different from the terms and conditions of transactions in similar circumstances between parties
that are not related.

11. Assets Held on Behalf of Others

The New Zealand Choral Federation does not hold assets on behalf of others.

12, Events After the Balance Date

There were no events that have occurred after balance date that would have a material impact on the Performance Report for
2021 {2020: Nil}.

13. Ability to Continue Operating

The entity will continue to operate for the foreseeable future.

14. Correction of Errors

There are no significant errors relating to the past periods requiring correcting,
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Motes te the Performance Report

15. Other, Employee and Administration Costs

National Administration expenses include ACC, Accountant Fees, Bank fees, Staff Salaries, Computer costs, Cantractors' Fees,
Postage, Stationery, Telephone, Travel and Website Maintenance Costs.

16. Membership Services

Membership Service expenses include Communications, Publications, Insurance, Membership postage costs, and Performing
Rights fees (APRA).

17. Chor 2024 Limited {Symposium 2020 Limited)

The pericd ending 31 December 2020 concluded the World Symposium on Choral Music project and all accounting for the
Symposium was captured in the prior financial years. From 2021 forward the financial reporting is exclusively Worid Chaoir
Games 2024 transactions. For more specific details of Chor 2024 Limited please refer to the subsidiaries audited annual accounts

The New Zealand Choral Federation has changed the name of Syrmposium 2020 Limited to Chor 2024 Limited and its
constitution to better reflect the company’s new role.

IRCS

Annual Repoit Mew Zealand Charal Federation Ing, Page 22 af 25






Statament of Financial Perfarmance - Mational Otfice

NOTES 2021 2020
The Big Sing 99,528 18,273
The Kids 5ing 1,242 1,108
Youth Qutreach 1,728 2,555
Total Costs related to providing goods or service 212,788 44,416
Grants and donations made .
Grants and Donations made {including Seeding Grants to Regions) 19,842 13,157
Total Grants and donations made e ' '1'9',-842 13,157
Otherexpenses
Audit fees 4,250 3,995
Administration 265,085 239,048
Depreciation 1,066 1,950
Total Other expenses 300,401 245,033
Total Expenses 542,917 356,961
Surplus/(Deficit} for the Year 8,533 52,582

This statement has been audited and should be read in conjunction with the notes containing accounting policies, and the auditors report,
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