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Independent Auditor’s Report  
To the Governance Board of New Zealand Choral Federation Incorporated 

 
Opinion 

We have audited the consolidated annual report of New Zealand Choral Federation Incorporated (the “entity”) on 

pages 6 to 29 which comprises of the entity information, the consolidated statement of service performance, the 

consolidated statement of financial performance and consolidated statement of cash flows for the year ended 31 

December 2025, the consolidated statement of financial position as at 31 December 2025, the statement of 

accounting policies and other explanatory information. 

In our opinion, the consolidated annual report presents fairly, in all material respects: 

(a) the entity information as at 31 December 2025 on pages 6 to 8; 
(b) the financial position of the entity as at 31 December 2025, and its financial performance, and its cash 

flows for the year then ended, on pages 13 to 29; and 
(c) the service performance for the year ended 31 December 2025 on pages 10 to 12 in that the service 

performance information is appropriate and meaningful and prepared in accordance with the entity’s 
measurement bases or evaluation methods 

in accordance with the Tier 3 (NFP) Standard issued in New Zealand as applicable to Tier 3 not-for-profit entities by 

the New Zealand Accounting Standards Board. 

Basis for Opinion 

We conducted our audit of the consolidated statement of financial performance, consolidated statement of 

financial position, consolidated statement of cash flows, statement of accounting policies and notes to the 

consolidated annual report in accordance with International Standards on Auditing (New Zealand), and the audit 

of the service performance information and entity information in accordance with the ISAs (NZ) and New Zealand 

Auditing Standard (NZ AS) 1 (Revised) The Audit of Service Performance Information. Our responsibilities under 

those standards are further described in the Auditor’s responsibility section of this report. 

We are independent of the entity in accordance with Professional and Ethical Standard 1 (Revised) International 

Code of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand)  issued 

by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other responsibilities in 

accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion.  

Other than in our capacity as auditor, we have no relationship with, and are independent of the entity. 

Restriction on Distribution and Use 

This report is made solely to the Governance Board, as a body, in accordance with section 42F of the Charities Act 

2005. Our audit work has been undertaken so that we might state to the Governance Board those matters we are 

required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do 

not accept or assume responsibility to anyone other than the entity and the Governance Board as a body, for our audit 

work, for this report, or for the opinions we have formed. 

Governance Board’s Responsibilities for the Consolidated Annual Report 

The Governance Board on behalf of the entity is responsible for: 
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(a) the preparation and fair presentation of the consolidated annual report which comprises:  

• the entity information;  

• the consolidated statement of service performance; and  

• the consolidated statement of financial performance, consolidated statement of financial position, 
consolidated statement of cash flows, statement of accounting policies and notes to the consolidated 
annual report in accordance with the Tier 3 (NFP) Standard issued in New Zealand as applicable to 
Tier 3 not-for-profit entities by the New Zealand Accounting Standards Board; 

(b) the selection of elements/aspects of service performance, performance measures and/or descriptions 
and measurement bases or evaluation methods that present service performance information that is 
appropriate and meaningful in accordance with the Tier 3 (NFP) Standard;  

(c) the preparation and fair presentation of service performance information in accordance with the entity’s 
measurement bases or evaluation methods, in accordance with the Tier 3 (NFP) Standard;  

(d) the overall presentation, structure and content of the service performance information in accordance 
with the Tier 3 (NFP) Standard; and 

(c) for such internal control as the Governance Board determines is necessary to enable the preparation of 
the consolidated annual report that gives a true and fair view and is free from material misstatement, 
whether due to fraud or error. 
 

In preparing the annual report, the Governance Board is responsible for assessing the entity’s ability to continue as 

a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 

accounting unless the Governance Board either intends to liquidate the entity or to cease operations, or has no 

realistic alternative but to do so. 

Auditor’s Responsibilities for the Audit of the Consolidated Annual Report 

Our objectives are to obtain reasonable assurance about whether the consolidated annual report is free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 

with ISAs (NZ) and NZ AS 1 (Revised) will always detect a material misstatement when it exists. Misstatements can 

arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the economic decisions of users taken on the basis of this consolidated annual report. 

As part of an audit in accordance with ISAs (NZ) and NZ AS 1 (Revised), we exercise professional judgement and 

maintain professional scepticism throughout the audit. We also: 

(a) Identify and assess the risks of material misstatement of the annual report, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

(b) Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. 

(c) Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by management. 

(d) Obtain an understanding of the process applied by the entity to select its elements/aspects of service 
performance, performance measures and/or descriptions and the measurement bases or evaluation 
methods. 

(e) Evaluate whether the selection of elements/aspects of service performance, performance measures 
and/or descriptions and measurement bases or evaluation methods present an appropriate and 
meaningful assessment of the entity’s service performance in accordance with the Tier 3 (NFP) Standard. 

(f) Evaluate whether the service performance information is prepared in accordance with the entity’s 
measurement bases or evaluation methods, in accordance with the Tier 3 (NFP) Standard. 

(g) Conclude on the appropriateness of the use of the going concern basis of accounting by the Governance 
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Board and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the entity’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the annual report or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the entity to cease to continue as a going concern. 

(h) Evaluate the overall presentation, structure and content of the consolidated annual report, including the 
disclosures, and whether the annual report represents the underlying transactions and events in a 
manner that achieves fair presentation. 

 
We communicate with the Governance Board regarding, among other matters, the planned scope and timing of 

the audit and significant audit findings, including any significant deficiencies in internal control that we identify 

during our audit. 

Other Matters 

There are no other matters to report upon. 

 

 

 

Hall Chadwick NZ Limited 

Auckland 

22 April 2026 
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OUR KEY  
FOCUS AREAS

PARTICIPATION
Creating opportunities 
to sing together

DEVELOPMENT
Providing training, 
resources and support

CONNECTION
Building networks and 
fostering collaboration

ADVOCACY
Using our collective voice 
to champion the arts

OUR VISION
New Zealand as a 

singing nation

OUR MISSION 
To enrich the communities 
of Aotearoa through the 
power of group singing

WE VALUE
Inclusivity

Diversity

Collaboration

Te Tiriti o Waitangi

WE RELY ON	
Engaged members  

Organisational capability

Effective governance

Financial resilience

Data-driven insights

Our Objectives
•	 To enhance the cultural life of Aotearoa New Zealand by developing and fostering 		
	 activities that encourage enjoyment of and broad participation in choral music and 	
	 collective singing
•	 to foster excellence in collective singing in Aotearoa New Zealand
•	 to provide development opportunities for experienced and emerging choral  		
	 conductors and singing group leaders
•	 to encourage and promote NZ choral composition
•	 to promote and encourage collaboration and information-sharing between singing 	
	 groups and other music and arts organisations
•	 to advocate for the collective singing sector in the context of the arts in New Zealand

Consolidated Statement of Service Performance 
New Zealand Choral Federation
For the year ended 31 December 2025
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Our Activities
NZCF’s significant activities and services in 2025 included: 

THE BIG SING – secondary schools choral festivals
•	 Regional festivals were held in 9 regions: Auckland, Waikato/Bay of Plenty, East 

Coast, Manawatū/Whanganui, Wellington, Nelson/Marlborough, Canterbury/
West Coast, Otago and Southland

•	 Cadenza festivals for selected choirs were held in the Lower North Island 
(Whanganui), Upper North Island (Rotorua) and South Island (Timaru)

•	 The Big Sing Finale was held in Dunedin.

THE KIDS SING – primary and intermediate schools choral festivals
Held in 7 regions: Auckland, Waikato-Bay of Plenty, Manawatū-Whanganui, East 
Coast, Wellington, Nelson and Otago.

SINGFEST – community multi-choir performances 
Held in 8 centres: Auckland, Cambridge, New Plymouth, Wellington, Nelson, 
Christchurch, Dunedin and Invercargill.

REGIONAL CHORAL WORKSHOPS – skills development for choral singers 
These took place in 10 regions: Auckland, Waikato/Bay of Plenty, East Coast, 
Taranaki, Manawatū/Whanganui, Wellington, Nelson/Marlborough, Canterbury/
West Coast, Otago and Southland. 

CHORAL CONNECT – three-day convention for choral conductors 
Delegates attended from around NZ. The programme included conducting training, 
workshops, masterclasses, and a public concert featuring NZ Secondary Students 
Choir, the Aotearoa Academy Choir and delegates.

FINE TUNING – choral workshops for Big Sing choirs and their conductors
Delivered in 12 high schools in Auckland, Cambridge, Rotorua, Tauranga, Palmerston 
North, Christchurch, Mount Hutt and Greymouth.

GIVING DIRECTION & SINGING MATTERS – mentoring sessions for conductors
7 Giving Direction sessions delivered online to high school and community choir 
conductors; 2 Singing Matters sessions delivered online to primary school choir 
conductors; 1 in-person Singing Matters workshop in Invercargill to 8 conductors.

MANA PASIFIKA CHORAL OUTREACH – Pacific choral mentors in schools
Mentors worked in 20 schools in Auckland, Rotorua, Tauranga, Gisborne, Napier, 
Wellington and Hutt Valley, as well as leading two community singing projects in 
Auckland. 

NZCF DIGITAL AND SOCIAL MEDIA – news and resource-sharing 
via monthly eBreve newsletters, monthly Regional Roundup newsletters, website 
news articles, events listings, educational resources, advertising, online profiles for 
choirs on NZCF website: regular news posts on NZCF Facebook & Instagram pages, 
and in the ACD Facebook group for choral conductors; NZCF YouTube channel.

NZCF MEMBER SERVICES – APRA licence and insurance policies for choirs, 
discounts to NZCF events, free concert advertising for member choirs.

Secondary Schools

Choral Festival

The

Primary & Intermediate

Schools Choir Festivals

The

Community & Chamber

Choirs Festivals
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NZCF’s significant activities and services in 2024 included: 

•	 THE 13TH WORLD CHOIR GAMES – hosted by NZCF, 11,000 choral singers from 42 countries 
around the world participated in a total of 490 events over 11-days in Auckland in July 2024.

•	 THE BIG SING – secondary school choral festivals in 10 regions: Auckland, Waikato/Bay of Plenty, 
Taranaki, East Coast, Manawatu/Whanganui, Wellington, Nelson/Marlborough, Canterbury/West 
Coast, Otago and Southland; three Cadenza festivals for selected choirs in the Lower North Island 
(Hastings), Upper North Island (Rotorua) and South Island (Timaru); and The Big Sing Finale in 
Wellington.

•	 THE KIDS SING – primary and intermediate schools choral festivals in 8 regions: Auckland, 
Waikato-Bay of Plenty, Manawatu-Whanganui, Taranaki, East Coast, Wellington Nelson and Otago.

•	 SINGFEST – community choral workshop and performances in 8 regions: Waikato-Bay of Plenty, 
Manawatu-Whanganui, Taranaki, East Coast, Wellington, Nelson, Canterbury-West Coast and 
Southland.

•	 REGIONAL CHORAL WORKSHOPS – opportunities for choral singers and choir directors to 
develop their skills took place in 4 regions: Auckland, Manawatu-Whanganui, Wellington and 
Christchurch.

•	 FINE TUNING – choral workshops for Big Sing choirs and their conductors in 8 high schools in 
Cambridge, Christchurch, Ashburton and Invercargill.

•	 GIVING DIRECTION – a series of workshops for conductors of secondary and/or community choirs 
delivered online to 6 conductors.

•	 YOUTH CHORAL OUTREACH – training workshops in Auckland and Wellington for young 
conductors aged 18-30.

•	 CHILDREN’S CHORAL OUTREACH – workshops and in-school mentoring for primary/intermediate 
school teachers on singing in the classroom.

•	 PASIFIKA CHORAL OUTREACH – Pasifika mentors paired with 19 school and community choirs 
within Auckland, Rotorua, the East Coast, Hutt Valley, Porirua and Wellington.

•	 NZCF DIGITAL AND SOCIAL MEDIA – news and resource-sharing via the ACD Facebook group 
for choral conductors; monthly eBreve newsletters; news, events listings, educational resources, 
advertising, online profiles for choirs on NZCF website; regular news posts on NZCF Facebook 
page.

•	 NZCF MEMBER SERVICES – APRA licence and insurance policies for choirs; discounts to NZCF 
events; free concert advertising for member choirs.
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